


The Preparatory  
and Planning Phase  
 September 2010 – February 
2011 

Phase 1 
• Survey with Parents 

of Language 
Impaired-Children 

Phase 2 

• Application of Funding 
• Production of Talk 

Right Training Kit and 
Flash Games 

The Production 
Phase  
February 2011 – June 
2012 

Phase 3 
The Training Phase 
September 2012 – February 
2016 

• Training to Parents, 
Educare Professionals and 
Allied Health Professionals 

Phase 4 

The Efficacy Study 
Phase  
October 2012 – February 2013 

• Efficacy Study on Both 
Children’s Language Ability 
and Parents’ Emotion States 

  

Phase 5 

The Advocacy Phase 
December 2012 - Present 

Phase 6 

• Sharing sessions in 
Local Institutes and 
NGO 

The “Train-the-Trainers” 
Study Phase  
September 2014 - Present 

• Promotion among Local 
Kindergartens 

• Set up Voluntary Working-
Ladder in Local Pre-Schools 



Phase 1 
The Preparatory  

and Planning 
Phase  

 

Social Workers 

Occupational Therapists 

Physiotherapists  

Speech Therapists  

Speech-Therapist-Interns 

Questionnaire distributed to 
Parents 

29 Local Kindergartens 

135 Children with Language Impairment 

and their Families 

Analyzed Parents’ Emotional State, Stress Level 
and Pattern of Parent-Child Interaction 



 Escaped from Social Events  

Failed to Engage in Language Activities 
with their Children 

Opt for Inappropriate Activities 

 Felt Stressful and Frustrated 

65% 

75% 

85% 

90% 

Results of  

Parents Survey 



Promotion flyer to  

call for 7 million people’s 
votes 

Phase 2 
The Production 

Phrase 

HK$300,000 



Board Game for Social 
Training 

Causal-Relationship and 
Problem Solving Cards 

Training card: The first 30 
vocabularies Cantonese-

speaking Babies Need to Learn 

Encyclopedia of Speech Therapy in Picture 
Book format, showing the Skills to Cater 

Parents with Various Education Background 

Screening Tool of 
Language Impairment 

video2 (Teacher).mp4


Designed by Speech Therapists, Occupational Therapists, 
Early Children Educator, Professional Illustrators 

1st Speech Therapy Encyclopedia in Hong 
Kong and Asian Region 

With Reference of Current Scientific 
Research and Empirical Studies 

The training kit goes with Systematic Home 
Training Program 



Phase 3 
The Training 

Phrase 

video 3_seminar.mp4


Phase 4 
The Efficacy Study 

Phase  

 

No rehabilitation service received 

Families of toddlers and 
children aged 2-6 

With suspected or diagnosed of speech 
and language impairment 

Cannot receive any speaking or 
language related programs 

Subjects: 



15.7% 

19.5% 

51.6% 

28.9% 

47.8% 

11.6% 

6.7% 4.6% 4.9% 5.8% 7.8% 
0.06% 

10% 

20% 

30% 

40% 

Expression  

Ability 

Comprehension  

Ability 

Total  

Vocabulary 
Size 

Vocabulary  

Diversity 

Sentence 
Length 

Grammatical  

Accuracy 

Experimental Group Control Group 
60% 

50% 



Therapeutic 
Training 

Daily-life 
Context 

Down to 
Earth 

High-price 
Professional 

Service 



20% 

40% 

60% 

80% 

100% 

Worry Feeling 
Stressful 

Self-
Blame 

Unwillingness to 
Interact with 
their Children 

Pre-test Post-test 

26.80% 

100% 

53.60% 

33.60% 28.60% 

51.70% 

3.60% 

50% 



  

Allied  
Health  

Professional 

  
Potential  

Speech  
Therapist 

  Advocacy 

  
Edu-care  

Professionals 

  
Kindergarten  

Teachers 

Phase 5 
The Advocacy Phase 

172 Local Kindergartens and 
550 Edu-care Professionals 
• Consolidate the Early 

Identification Concept 
 

17 NGO and 3 Local 
Institutes  
• Promoting the 

Importance of Bringing 
Professional Service into 
Daily-life Context 



School Principals  
and Key Teachers 

Key Parents with 
Language Impaired child 

All interested parents in that school 

Phase 6 
The “Train-the-Trainers” 

Study Phase  

 
• Employ Talk Right as 

volunteer worker 
Training Framework 

• Ambassadors 
• Play with language 

impaired / at-risk children 
• Train all other volunteer 

parents 

• Use Talk Right to 
interact with other 
students 

• Promote Harmony 
at school 
 



Illustrator 
Company Offers at 
60% OFF  
 

Around 60K HK people 
voted for Talk Right 

More than 100 NGO centres 
participated 

Clients of the NGO    Game 
Design  

  Pre-school 

  Parents 

  
Allied Health  
Professionals 

  NGO 
1353 parents joined the Talk Right 
Volunteer Program 

245 kindergartens 
and nursery schools 
 

550 professionals  
Collaboration Partners 

More than 800 
educators and  
teachers employed  
the Talk Right 

More than 5000 parents being trained 
451 parents became Ambassador 

160 speech therapy 
students annually  

  Community 

3 Universities (Offering Speech 

Therapy Program) 

Threads about TALK RIGHT in 
Parenting 
Forum/Facebook/Blogger 

  Entrepreneur 



  Pre-school 

  Parents 

  
Allied Health  

Professionals 
  Community 

  NGO 

  Entrepreneur 
TALK RIGHT 



Preserving the Idea of 
“Early Identification 
and Intervention”, 

with 32,600 
beneficiaries annually 

Implementing the 
“Train-the-Trainers” 

Concept of Pre-schools 

at 15 Districts of HK 

(out of 19 districts)  

Enhancing the 
Teaching Quality 

of 800 Teachers 

Project Achievement 

Influencing in the industry:  

1st Speech Therapy Training Kit with  

Systematic Home Program      

Sparkled the Industry’s Concern 

 on Bridging Professional Service to 

 the Community’s Daily Life 

Collaborating  

DIFFERENT sectors 

- Education, Medical, NGO, 
Entrepreneur, Funding, 

Parents, Public  

Obtaining 
Different Awards 

among Hong Kong 



Inserting Harmony Towards the 
WHOLE Families 

 



Thank You 


