" ChxldFund

Family Development
Account Program:
An Approach to End Poverty

Taiwan Fund for Children and Families
Weng, Hui-Yuan & Lin, Yu-Cheng

%% 8 7|‘7F¥EnﬁJZ




Taiwan Fund for Children and
Families (TFCF)

= Established in 1950.
= Concerns for needy \
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Why FDA (Family Development
Account)?

s It takes very long time to wait for the children
to become breadwinners

= An increase of welfare dependency
= unstable employed status
= sponsorship lasts for 10 years

o Gap between the rich and the poor is getting

bigger
Year 2000 2009
Gini coefficient 3.25 3.45 &
Unemployment rate 3.27 5.74 9
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How could low-income families
save money?

Accessibility




Jean’s Story

= Financially disadvantaged single mother, low
self esteem, low self confidence, lack of social
contact

= Low income, expected to have a barber shop
on her own

s Frequently had conflicts with teenaged children
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Recruiting briefing




Implementation : 1 year cycle
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[Set a goal for saving & sign up the agreement |

Purpose for higher education, skill learning, house repairing,
microfinance business

Regular deposit: $50-400USD/season, no withdraw
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Attend workshops

Including self growth class, parent-children interaction activities,
skill training ,and financial management.

Matching fund 1:1 - Implement the goal for saving







Partnership

social
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Features
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Parents & children participate together

(.

comprehensively adopted

Experiential learning approach is J
o

Mentoring system
o

« Mentors become role models.
» Welfare recipient become self sufficient. \i\,
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Input (2005-2010)

« 23 branch offices
Human « 104 Social workers
resource « 108 Mentors

« About 1000 lecturers

"« 3.000.000USD for this
program

* Most of them was supported
by Chinatrust, 4% was self- -~
financed. )

Financial
resource




Program Evaluation

- .
» Self observation
* Questionnaires
* Focus groups
Feedback sheets

:

Participants

Mentors

Partners

Social workers &3




Feedback from members
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“ 1,254 households joined this program , and 1,181
households(94.2%) completed.

Quantitative Outcome (2005-2010)

pe

Every household saved average $110 per month.

-

89.2% members maintain employed
1/6 members increased their iIncome

1/5 household decrease welfare dependency -
-1/10 become self sufficient Iy




Qualitative Outcome (2005-2010)
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Strength based approach to avoid stigma

Self confidence has enhanced

> Members extended social contact

> Kinship between parents and children has improved b
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Influence on government

o Amend National Social Assistance Act

o Members will not lose their welfare status during
the program cycle.

o Local government launch asset building
programs




Limitation

Eliminating poverty Skill training just
needs multiple provides basic

assistance know-how




Modifications
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J Parent career- ° help them find the way to

develop their career.

planning
o
. O
Business  help those who want to startup
a microfinance business.
startup plan ‘
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Recommendation

Starting
from a pilot
program

Be
localized




Ray said

= ‘Itis ‘super’ delightful to meet so many
new friends and my mom and I become
closer. *




How about Jean

= "Mysonandlare definitely
happier than before because g
of the blessings from
everyone and Jesus.”
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Care for children today

Make a better world tomorrow .




