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About New Life

Vision

We strive to promote mental wellness for people in recovery of
mental illness and for their families and the general public with the
ultimate goal of equal opportunities, social inclusion, acceptance and
full participation for all in the community.

Mission

We are dedicated to pioneering and delivering people-focused,
recovery-oriented, and evidence-based community mental health
services with care and respect, innovation and continuous drive for
excellence and professionalism.

Core Values
Care for People Excel for Quality




About New Life

Ower 45 years of service specialising in mental health care

33 service units in residential, vocational and community services
20 social enterprises

Family services

Innovative projects

Mental health promotion and public education

More than 11,000 persons in recovery served every year




Where we started...

Clinical Observations

Challenges shared by parents in recovery of mental illness

Mental health care services tend to focus on individual
intervention and medical orientation

Multiple needs of families

Comparatively low motivation in help-seeking




What are our Beliefs...

Persons in recovery of mental illness can enjoy their parental rights

Families have their own strengths and resilience in face of
mental illness

S$ystemic intervention matches the multiple needs of the families

Preventive work preserves and promotes social capital of the
second generation

S$vstem collaboration offers holistic and effective care for the
betterment of these families




How we started...

» Solicited sponsorship from Bank of China Fund

* Launched the 2-year project between 1 October 2010 and 30
September 2012

e Built strategic partners

* Navigated into the community




Who are our targets...

e Parents in recovery of mental illness and mental health
problems, their spouses and young children aged under 15.

* Service providers and practitioners of other service system:s.




What we aimed to achieve...

Promote actualization of parental role and functioning
among persons in recovery

Mitigate impacts of mental illness on their young children
Empower individuals, families and service systems

Support family wellness, resilience and growth beyond the
limit of mental illness

Enhance system collaboration

¢!



How we deliver...

Theoretical Framework

Integrative Family And $ystem Treatment (I-FAST)

 Positive therapeutic alliance

* Second-order change in family interactional patterns

 System collaboration




How we deliver...
Mode of $ervice

Treatment Individuals & families

Parenting Workshops
Parallel Groups Individuals, families

Support Tree of Life & professionals

Training and Consultation for
Practitioners

Community

Community Celebration of Resilience
Tree of Life Album: Stories of Resilience

Prevention




How we deliver...




Whom we have reached...

* 100 families with 245 family members

* 35% of the principal service users were aged
between 36-45, 88% were female.

e 77% of the principal service users were in face of
depression

e 52% were single-parent families




Whom we have reached...

 More than 140 practitioners

e 1,035 community members

* Qwver 20 system collaborators




What we have accomplished...

For Families

Family Counseling

Number of family served 100
Number of service users 245
Counseling sessions (home-based & office interview) 1,227

Parenting Workshop

Number of parenting workshop 21
Number of participants 3
Number of parents requested for further services 75

Parallel Group

Number of group 6 parent group / 6 children group
Number of participants 53 parents / 51 children

Tree of Life

Number of programme 4

Number of participants 44




What we have accomplished...

For Practitioners and Community Members

Training Workshop on I1-FAST

Number of training 4
Number of participants 144
Case Consultation for Professionals

Number of consultation sessions 19
Number of participants 13
Seminar

Number of participants 75

Community Celebration of Resilience

Number of community exhibition 8

Number of participants 1,035
Number of Tree of Life Album distributed 1,000




What are the impacts...

Measurements

Seeing H.O.P.E.S. has employed three measurement tools to assess
its service effectives through pre-post and 6-month follow up
evaluation:

* Resilience Scale (RS, Wagnild, G. M. & Young, H. M. 2009)

* Chinese Parent Sense of Competency Scale (C-PSOC, Ngai, F.
W., Chan, S. W. C. & Holroyd, E., 2007)

* FACES IV (Oslon, D.H., Portner, ]., & Bell, R., 2008)




What are the impacts...

Quantitative Outcomes (1) = Regilience
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What are the impacts...

Quantitative OQutcomes (2) — Parental Efficacy
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What are the impacts...

Quantitative Outcomes (3) = Family Functions

Results from 111 respondents of 64 families

l Results from 24 respondents of 19 families
|
| i r i
T3
Measure
Mean S.D t p
Balanced Cohesion 51.05 10.49 -5.24 .000***
Balanced Flexibility 50.22 10.41 -4.89 .000***
Disengaged 46.52 9.61 2.10 0.038*
Dimension Enmeshed 40.39 13.86 -0.75 0.44
Rigid 44.43 10.08 -2.85 0.005**
Chaotic 45.35 13.91 -1.09 275
Communication 44.42 19.90 -10.5 .000***
Satisfaction 26.63 17.25 -8.63 .000***

*= p <0.05 **=p < 0.01 *x*=P < (.001
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What are the impacts...
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What we have learned...

Applicability of project to different cultural context
 Adaptation of I-FAST in working with adult
 Strengths-based intervention

e System collaboration

e Home-based counseling




How we sustain our work...

1. Well-recorded documentation
*  Programme / group protocol and evaluation
 Systematic records

2. Knowledge/skill transfer

* Integration into existing government-funded community mental
health services

 On-going training and group consultation by local expert
*  Public training and seminar for experience sharing
Publication

3. $olicit further fund for service expansion




THE END

THANK YOU!




