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Being Pregnant?





What if…she is only 17?



YEDA…



Lost & Exclusion

Family

School

Society

Virginity, 
Filial Piety

and Obedience
(Chu-Li Julie and Cheryl Regrhr, 2009)



Tragedies



Risks?



(Department for children, schools and families Publications, 2008; 
ELCHK LAEC, 2009 )

• Poor diet 

• Poor maternal health

• Smoking/ drug taking during pregnancy

Adverse impact both on baby and mother’s health

Associate with the child’s behavioral problem 
(Uljas, Rautava, Helenius, & Sillanpaeae, 1999)  

Health - physical



Health-Emotional 
• Isolation and Relationship breakdown/ Lack of 

support/ Discrimination

• Emotional Problem

• Antenatal & Postnatal depression



Child Care

• Lack of psychological preparation

• Lack of child care skills

• Lack of good modeling owing to unsecured 
attachment in family of origin and the poor 
relationship with their families.

• Less aware of baby’s needs.

• Role Conflict/ No confidence in effective 
parenting (Birkeland, R, Thompson, J. K. & Phares, 2005.)



Financial
• Unemployed owing to low academic 

achievement and skills

• Poverty 

• Poor housing/ nowhere to live

• Financial burden

• Limited resources, Limited choices



Way Out?



When Teens Meet  Angels
• A two year pioneer project

• Funded by Partnership Fund for the  

Disadvantaged

• 1.4 million Hong Kong dollars, targeting 80 

teen mothers or pregnant girls who are under 

the age of 19

• 2 Social workers are employed



Yuen Long District

(Social Welfare Department, 2007)

• Youth population 

• Child abuse

• Juvenile crime

• Jobless family

• Unemployed population

• Teenage pregnancy 



Objectives:

1. To assist clients to positively face their life change and 
impact brought about by their pregnancy

2. To improve clients’ relationship with their family and 
partners;

3. To enhance their baby-care and life skills;

4.   To help them have future planning and development.

5.   To enhance the teenage to take more responsive 
behavior in relating with different  sex.

6.   To promote public awareness and supportive attitude 
towards teenage pregnancy



Reaching out to in 

take client

Assessment and 
treatment
1. assessment and 
Contracting on 
assessment and 
treatment direction
2. Link up with 
community resources
3. Matching clients with 
mentor

Tailor-made Services

Self- enhancement 
Program

Relationship Building 
Program

Goal Setting and Self 
Development

Community Volunteer

Mentors

Youth Out-
reaching Teams

Tuen Mun 
Hospital

Vocational 
Training 
Center

Community Baby 
Sitter Project

Nursery

Integrated 
Family 
Service 
Centers

Department
Of Health

Multi-professional Collaboration and Tailor-made 
Program Framework

Benson (2004) and Waller M.A, Brown B. & Whittle B. (1999)



After two years…



OUTPUT

742, 68%
351, 32%

Counseling  Services
(Total: 1093 session)

Home visit (no. of 
attendence: 1054)

Individual and family 
counseling (no. of 
attendence: 825)



105, 28%

50, 13%
172, 46%

47, 13%
Tailor-made Services 

Self-enhancement Program 
(session: 105, no. of 
attendence: 780)

Relationship Building 
Program(session: 50, no. of 
attendence: 839)

Goal Setting and Self 
Development(session: 172, 
no. of attendence: 902)

Community volunteer  
(session: 47, no. of 
attendence: 8962)



Self enhancement Program

Teen parents learnt how to change diapers



They learnt how to prepare and buy baby supplies



Baby Massage



Workshop on baby health and disease prevention



Relationship Building Program

Young couples learnt communication skills



Marriage enrichment program



Family Activities



Goal setting and 
Self Development Program

Understanding and breakthrough themselves 
through games 



Career planning



Beauty professional training



Community Volunteer

Teen mother sharing

her life story 



Publication



Community Mentors

Taking care children when teen mothers 
were  joining activities



Mentors taught teen mothers 
cooking skills



What we help the clients?

Triumphing outstanding volunteer awards



Outcome

1. Better transition to parenthood…

• 95 pregnant teenagers had been enrolled

• Successfully engaged the hard to reach cases

• Tangible needs are identified and addressed

• Early identification of emotional disturbed 
pregnant teens and bridge to the appropriate 
services



We are very encouraging…

• teenagers become more self- sufficient

• adopted a healthier lifestyle

• improved their parenting skills

• formed a close attachment to their new 
babies

• improved relationship with partners, in-law 
and family of origin



Outcome

2. Enhance Social Inclusion

Community education programs with teen 

mothers’ sharing

• Sessions: 47

• Attendance: 8962

• Objectives achieved: 95.64%

• Satisfaction rate: 95.35%



Outcome

3. Synergy Effect

• Social workers

• Medical professional

• Business sectors

• Community leaders and 

• Mentors 



Evaluation 
(Quantitative and Qualitative)

Services

user

MentorsPartners



Objectives Objective achieved Client’s satisfaction

1. To assist clients to face their life 
changes and impact brought about 
by their pregnancy in a positive 
way.

92.73% 99.8%

2. To assist clients to improve their 
relationship with partners and 
families.

100% 98.9%

3. To assist clients to enhance their
baby-care and life skills.

98.08% 100%

4. To  assist clients to plan for their 
own future  and development.

98.14% 100%

Service User:  Self Report Questionnaire



Service User: Pre & Post Test (46)

Test T P

Perceived Social Support from 
Family (PSSFF)

Procidano, M.E. & Heller, K. (1983)

2.56 0.0067

Purpose In Life (PIL)
Crumbaugh & Maholick,  (1964)

-2.83 0.0034



Mentors
Objectives Objective achieved satisfaction towards the 

project

1. To assist clients to face their life 
changes and impact brought about 
by their pregnancy in a positive 
way.

100% 

100%
2. To assist clients to improve their 
relationship with partners and 
families.

90%

3. To assist clients to enhance their 
baby-care and life skills.

100%

4. To  assist clients to plan for their 
own future  and development.

88.89%



Objectives: Objective 
achieved:

1. To have a better understanding of teenage pregnancy 100%

2.To have a better understanding of teen parents 93.33%

3. To enhance your acceptance towards teen parents 93.33%

4. To have opportunities to provide appropriate  support  to teen 
mothers 

100%

5. To provide you appropriate support to function the  mentor’s role  
effectively

93.33%

Mentors



Average mark: 8.2 /10

Professional Working Partners



It’s is crisis intervention which helps those pregnant teenagers, prevents crisis 
and enhances their responsibilities

The social workers give individualized emotional supports to clients 
and help them to break through their struggles and difficulties

The social workers offer tailor-made care to those girls, work from their 
hearts. With patience, and high EQ, they light up the lives of those who are 
hopeless to their futures



Sustainability
1. Meaningful Identity

• 34 secured employment
• 2 started their own business
• 4 sat for the Hong Kong certificate of education 

examination 
• 6 back to schools 
• 10 trained as new-fashioned mothers and continue to 

share their life stories in the community

2. Supportive Connection
• 27 pairs of teens and mentors were matched
• Peer support was built among clients
• Couple’s, family and in-law relationship were rebuilt



The 
Way 

Ahead



1. The service need of teenage fathers

2. Alumni to be mentors

3. Teenage couples’ counseling 

4. Flexibility in policy

The Way Ahead



Together we can make a difference




